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LOCAL LEVEL

Local focus groups, 
stakeholder consultations.

Develop pilot radio programme

Development of Plans of 
Action for strengthening, 

marketing & sustaining  P/ECD 
radio programme development

Consider Phase 2 
Activities

REGIONAL RADIO PROJECT
PHASE 1

REGIONAL LEVEL

Regional Consultation

Completion of Plans of Action

Consider Phase 2 
Activities

Technical Assistance and peer 
support to local groups

*

*
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REGIONAL RADIO PROJECT
PHASE 2

Regional Consultation

LOCAL LEVEL

Continue production, broadcast 
promotion and marketing of radio 

programme

Follow-up submission of 
proposals for radio 

programme and 
communication supports

REGIONAL LEVEL

Radio Drama 
Workshop

Exchange of programmes

Continued Technical 
Assistance and peer 

support to local groups

Inclusion of Belize
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ScheduleSchedule

2004 Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Phase 1
Develop pilot radio programme 

& proposal
Regional 

Consultation

Phase 2Develop pilot radio programme #2 

Evaluation of 
Phase 1

Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec2005
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Target GroupsTarget Groups

RADIO 
PROGRAMME

Audience from 
Community

Other listeners

Radio 
Managers/Gate 

Keepers

Radio Producers

Participants 
from the 

Community

Talent – from 
performing arts 
groups, cultural 

institutions

Sponsors –
current & 
potential

NGO’s, 
FBO’s
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